Training Plan for Contractor Supervisors

Period: Month 1-4
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Topic: General Safety Rules / Installation Technique / Scaffolding Standard Check / Supervisor Responsibilities

Remarks: Plan to send Mr. XXX and Mr. YYY on Mar 2024
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Training on Scaffolding (PPE/Area Preparation/Lanyards)

Label/Sign to beware of dangers
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Tools e.g. Tape to define area of working / Trolley for equipment
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Penalty Measures
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Figures on training on Paper and real practice
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Figures on training on Paper and real practice
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Follow-up and Assessment
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Cleaning Plan for each area
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PLAN
1. PUC ( RB#1 ), RB#2, PB#3, PB#4
ACTUAL
PLAN
2. Eva#1,2. (EV, CZ, LK, Env)
ACTUAL
_ _ PLAN
3. Pulp#18&2, Sheeting#1&2, Chemical, Chopper
ACTUAL
: N g PLAN
6. PL#1 PL#2, sheeting 1,2. ARINISAY,LANADA
ACTUAL
PLAN
5. Paper Machine, Converting, Pulp Mold
ACTUAL
[ 35 (Y] @ PLAN
6. MANUAYRIN 5 5. NNATINANUAIINY ShutDown Big Cleaning Day
ACTUAL
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Figures on cleaning/doing 5S
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NYNSSU 5. wunaauwa\)\nu PB#3,
PB#4,CoolingTower Eva#2

Coolmg Tower Eva#2

WURSIUWEVVIU : PB#3, PB#4
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Figures on cleaning/doing 5S
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APNSSU 5. WUN : Workshop TB# 2, RB# 2, Dm# 2
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Figures on cleaning/doing 5S
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Figures on cleaning/doing 5S
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