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INTRODUCTION



1.1 Message from CEO

(Wichan Jitpukdee)
CEO and Board of Directors
SCG Packaging Public Company Limited

“SCGP is committed to managing our greenhouse
gas (GHG) emissions responsibly. Through a
combination of efficiency improvements, renewable
energy use, and emissions sequestration, we are
working to reduce our carbon footprint and
contribute to a more sustainable future”

SCGP pledges to aggressively follow the company’ s Climate Strategy and Climate-
related Performance, which has ambitious targets. SCGP has committed to Net Zero
emissions by 2050 and reduce GHG emissions by 2025 by 2030 compared with the
base year of 2020 which is aligned with Science based target (SBT).

Achieving our GHG reduction targets will require the collective effort from value chain
whether it's through energy-saving practices, waste reduction efforts, or advocating
for sustainable solutions in each respective role.

SCGP is pleased to present our related climate management report in accordance
with the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD). This report represents our commitment to transparency, sustainability, and
responsible corporate citizenship.

Climate change poses a significant challenge to our planet and our business. As a
responsible corporate citizen, SCGP is committed to understanding and addressing
these challenges. Through this report, SCGP aims to provide stakeholders with a
comprehensive overview of our climate-related risks and opportunities, as well as our
strategies for managing them.

ESG4PIU50 3



1.2 About SCGP

SCG Packaging Public Company Limited (SCGP) has 4 core value in conducting business: Adherence to Fairness, Dedication to Excellence,
Belief in the Value of the Individual, and Concern for Social Responsibility. Our vision is to be “A leading multinational consumer packaging solutions

For

provider through innovative and sustainable offerings”.

Integrated Packaging Fibrous
Business Business
N \\/, Vv N \\’ 4

Fiber Packaging

Corrugated Containers

* Regular Slotted Containers

(RSC)
* Die Cut Containers

* Logistics Packaging

Retail Display Packaging
* Folding Carton

* Gift Set

* Floor Display

» Counter Display

* Pop-Tech Display

Packaging Paper

Packaging Paper

» Containerboard

» Coated Duplex Board
* Sack Kraft

Non-Packaging Paper
* Plasterboard Liner

* Core and Cone Board
* Grocery Bags

* Industrial Bags

Consunhr and

Performance Packaging

Flexible Packaging

« Consumer Packaging
* Industrial Packaging
* Specialty Packaging

Rigid Packaging

* Blow Molding, Injection
Molding and Extruded
Tube Products

* Thermoformed Products

Medical Supplies and
Labware

_— -

« Circular Economy Solutions

* Small Lot Solutions

* Convenience Solutions

more SCGPO

* Smart and Functional
Solutions

* E-commerce Solutions

sustainability

* Marketing Event Solutions
* Automated Solutions

det ail s,

Foodérvlce
Packaging

Foodservice

Packaging

* Fest

* Foodservice
Packaging for
Fast-food

* Foodservice
Packaging for

Takeaway

pl ease see on

Pulp and
Paper Products

Printing and
Writing Paper

* Copy Paper
« Graphic Paper

Pulp
* Eucalyptus Pulp
* Dissolving Pulp

Plantation and

Bio-Solutions

* Woodchips for
Biomass

* Soil Conditioner

S C @B.col/sterage/downiodds/dd-repoyts/fiR & sp-oepott-20230eA. [3df

Recycling Business
and Others

.Y

Packaging Material
Recycling
* Recovered Paper

* Recovered Plastic

Others
* Investment
* Training and Seminars

SCGP’s Business Strategy as follows :

APursuing quality growth through merger & partnership and
organic expansion.

AAiming to become a top-of-mind packaging in solution
provider through innovations and sustainable
products/services in response to e-commerce mega-trend.

AAchieving operational excellence.

AOperoting businesses based on the principle of sustainable
development in line with ESG (Environmental Social, and
Governance) concepts..

SCGP is organized into 3 main operating segments:

Alntegrated Packaging Business, Fibrous Business, and
Recycling Business & Others

The business is conducted with high importance:

A The Environment, Society, and Corporate Governance (ESG),
with a commitment to comply with the SCG ESG Pathway
Scheme given by the parent company, SCG.

A To correspond with our company’s vision, SCGP has
implemented the ESG 4 Plus guidelines, which consist of:

1) Aim for Net Zero

2) Go Green

3) Lean Inequality

4) Emphasize collaboration, fairness, and transparency.
/'l sustainability.scgpackag

Link https:



1.3 About This Report a

Our disclosure is adapted from Task Force on Climate Related Financial Disclosures TCFD) Recommendation, which
corresponds to four main topics: Governance, Strategy, Risk Management, and Metrics and Targets, including: Global
Standard on Responsible Corporate Climate Lobbying.

TCFD Framework

The term ‘corporate climate lobbying’ refers to those activities carried out by
corporations or their agents to directly or indirectly influence climate-
significant policy decision-making by political or bureaucratic actors. Climate-
significant policy refers to any environmental or non-environmental public
STRATEGY policy with non-trivial implications - positive or negative - for realizing the
temperature goals of the Paris Agreement. Such lobbying - also commonly
known as advocacy - can have a significant impact on the stringency and
RISK MANAGEMENT effectiveness of public climate policy. It is not only a matter of societal
concern, but also an issue of material, financial, significance for corporations

and their investors

METRICS AND TARGETS
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2.1 SCGP Sustainability Structure and Climate-Related Issues Oversight

SCG Packaging (SCGP) is committed to conducting business in alignment with sustainable development guidelines and goals, focusing on

Environmental, Social, and Governance (ESG) aspects. Our aim is to drive organizational growth while ensuring the stability of business expansion. We
prioritize maintaining a stable financial position and delivering suitable returns to our shareholders.
To ensure the efficient and effective implementation of an Enterprise Risk Management System, the Board of Directors has established the SCGP Risk
Management Policy, following international best practices. Additionally, the Board has also established the SCGP Sustainable Development Policy.
This policy ensures that all SCGP operations are based on sustainable development principles, taking into account risks and opportunities to improve
work processes at all levels of the organization. Our focus extends to fulfilling the demands and expectations of all stakeholders in the short and long
term, as well as addressing social and environmental impacts.

To govern and reinforce all relevant functions in executing
sustainable development strategies throughout the SCGP value chain,
we have established the Corporate Governance Structure and
Sustainability Structure.

In 2022, SCGP developed and improved the Environmental and
Climate Change Policy, Biodiversity Policy, and Product Stewardship

Policy for precise and robust sustainability development. A reporting r CORPORATE
line from the ESG Committee to the G d Nominati ‘ SOy RANGE
ine from the ommittee to the Governance an omination ' STRUCTURE AND

f
]

Committee has also been added to the Corporate Governance \ FRAMEWORK
Structure at the Board of Directors Meeting No. 240 (8/2022).

N e I ]
Through these initiatives, SCGP is committed to driving 4’

sustainable growth and making positive contributions to society and
the environment.




2.1 SCGP Sustainability Structure and Climate-Related Issues Oversight

Board of Directors . A————_
\|
e Remuneration Corporate Governance Audit L
; Committee and Nomination Committee Committee 1

SCGP Corporate Governance Structure

P Shareholders -
{ 3\

Internal Audit Office

Chief Executive Officer
|
]
People Management =3 . :::OT‘&':’:'“ Risk Management __ ;!
Committee Committee Committee C ommlttzg Committee
4 [ X
| | |
Chief Chief Operating Chief Chief Financial
Regional Operating Operating Officer, Operating Officer and
Officer Officer, Consumer and Officer, in Charge of
Packaging Performance Fibrous Packaging
Packaging Packaging Business Materials
Business Recycling
Business
Integrated Packaging Business Fibrous Business  Recycling Business
Planning & Risk Management ————
J

> Reporting Line

Company Secretary

Indeed, Energy & Climate Change-related matters involve various key stakeholders
beyond the ESG committee at SCGP. These include the Board of Directors (BOD), the
Board of Directors Sub-committees, the committees chaired by the BOD
representative, the dedicated ESG Committee's sub-committee, the ESG
department, and the operational teams. Together, these parties collaborate and
contribute their expertise to address and tackle the complexities of these important
issues.

A. SCGP's Board of Directors: This group comprises 8 directors who possess
extensive experience, skills, and expertise in ESG. Their inclusion ensures that energy
and climate change-related matters are deliberated upon at the highest level of
decision-making.

B. The Board of Directors Sub-committees: The Audit Committee plays a pivotal
role in overseeing and monitoring climate-related risks and opportunities.

C.Committees chaired by the BOD representative: The Risk Management
Committee (RMC) and the ESG Committee are instrumental in managing and
mitigating risks associated with climate change. They actively contribute to
formulating innovative strategies that promote sustainability.

D. ESG Committee's Sub-committee: Operating within the Environmental
Dimension, the Energy & Climate Change Committee focuses on addressing energy-
related challenges and developing solutions to mitigate the adverse impacts of
climate change.



2.1 SCGP Sustainability Structure and Climate-Related Issues Oversight

Energy & Climate
Change
Committee
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Management
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Office Safety
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Management Platform
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ESG Committee and its committees and working groups under E, S, & G dimensions

The Board of Directors (BOD) plays a crucial role in ensuring sustainable value creation
and promoting the Company's business objectives. As leaders, they define key objectives and
business goals that prioritize sustainable value creation. One of the BOD sub-committees, the
Audit Committee, oversees climate-related issues on behalf of the BOD. They are responsible

(Apart from SCGP Sustainability Structure)

for monitoring and addressing climate-related risks and opportunities.

The ESG Committee and the Risk Management Committee (RMC) are
responsible for managing Climate-Related Risks & Opportunities. These
committees collaborate on enterprise climate resilience, setting targets,
formulating strategies, and implementing effective management
practices. The Energy and Climate Change Committee, a specific
committee working under the ESG Committee, focuses on addressing
climate-related issues and reports to the ESG Committee.

Both the ESG Committee and RMC comprise representatives from the
business and operational levels. The Chief Executive Officer serves as the
Committee Chairman and represents the Board of Directors in these
committees. Regular progress reports on performance and key actions are
provided to the Corporate Governance (CG) Committee and the Audit
Committee, respectively.

To stay informed about advancements within SCGP and global outlook
on Climate-related issues and Risk Management, the BOD receives updates
through in-house seminars, discussions, and a Specific Director Training
Program. These platforms allow board members to exchange comments,
updates, and ideas in an open environment.

SCGP engages in various activities and initiatives to promote sustainability
and address climate-related challenges.

SCGP engages in various activities and initiatives to promote
sustainability and address climate-related challenges. Examples of these
include discussion sessions on the Medium Term Plan 2023-2027, meeting
was focusing on Net Zero technologies that would be applicable to SCGP
including changes in law & regulation and carbon price that to be prepared
in advance as transition risk. The availability and impact of these changes
have been discussed to define the options that to immediately do now or
do later when applicable.



2.2 Management's Role in Assessing and Managing Climate-Related Risks & Opportunities @

The Board of Director

The Audit
Committee

Risk Management
Committee

The ESG
Committee

Under ESG Committee, the core responsible
committee is Energy and Climate Change
Committee but Water Management
Committee, and Natural Climate Solution
Committee incorporated with Product
Stewardship and Circular Economy
Committee are cooperating to provide
execution guidance for operational levels
such as responsible functions and factories.

Energy and Climate Change
Committee

SCGP Operational Level
(Factories)

Define key objectives and business goals that promote sustainable value creation

AEstablishes risk management policies

Aoversees the risk management process and practice

AEvaluates the risk management system to ensure efficiency,
effectiveness, and compliance with established system.

Define and Consider

The RMC

AcChaired by the CEO (The BOD representative)

AEstablish the risk management structure and identify responsible persons.

Aconsider and approve climate strategies to assess climate-related risks and
opportunities including transition, and physical risks.

AReview risk appetite statement, risk profile and monitor the performance of
risk management throughout the organization.

AApply scenario analysis to help plan and monitor projects, reduce risks and
increase opportunities.

ABusiness Continuity Management (BCM) is already introduces to minimize
any friction in the operation.

AReport the risks and the risk management performance to the Audit
Committee quarterly.

AcCommunicate feedback to respective department including ESG Committee

Objectives

Oversight overview of risks and opportunities

ESG policy, strategy and target setting and monitoring

The ESG Committee

AcChaired by the CEO (The BOD representative)

ADecision make for ESG policy, strategy, and metric & target

Acontrol and monitor ESG Performance

AcCollaborate and communicate with the operational level to
implement relevant policies, and strategies to achieve defined
metrics and targets

AFollow up on annual plan execution

AOperdting results reporting and suggestions provided to The CG
Committee and SCG Sustainable Development Committee.

AEstablishes Policies & Guidelines related to Energy management & GHG emission reduction

AEnergy and GHG Reduction Projects driving
ASourcing clean energies

Facilitating and Execution

Astudies and seeks technologies and experts to use for the benefit of business operation

ATorgets controlling and performance reporting to the ESG Committee

ADrive ESG projects to align with policies and AReport performance and any issues to

strategies, reduce climate-related risks, and
meet defined targets

made decision to ESG committee

Execution




2.3 Climate-Related Position Adopted Criteria

SCGP proactively engages in collaborative efforts with governments, businesses, and society to achieve a harmonious balance between environmental, social, and
governance factors based on the principles of sustainability. In order to ensure effective representation in climate-related organizations, SCGP designates high-ranking
employees, including C-level executives, directors, and management personnel, to serve as the company's representatives. These individuals are entrusted with the
responsibility of driving policies, strategies, and implementing actions that are in line with the Paris Agreement and global standards.

In 2023 SCGP actively participates in various climate-related management organizations to advance the goals of the Paris Agreement and pursue a Net Zero
pathway. These organizations include both national-level entities such as the Thailand Carbon Neutral Network (TCNN) and the Thailand Greenhouse Gas Management
Organization (Public Organization) (TGO), as well as international entities such as the United Nations Global Compact (UNGC) through the Global Compact Network
Thailand (GCNT) and the Science Based Targets initiative (SBTi). These partnerships and collaborations are instrumental in advancing initiatives that are aligned with

SCGP's sustainability goals.

Through these dedicated efforts, SCGP strives to make a significant impact on the environment and contribute to the creation of a more sustainable future.

Organization

€]
carb

neutra

SCGP position

Joining TCNN as a Climate Action Initiator
and Climate Action Leading Organization
member, declaration of intention to reduce
GHG emissions and towards Net Zero by
2050, target and plan clearly which are
aligned with Paris Agreement and support
Thailand commitment, including
collaborating for developing projects and a
carbon offset market.

SCGP received the "Climate Action Leading
Organization: CALO" gold-level recognition
in 2023 from TCNN for their outstanding
achievements in measuring and reducing
greenhouse gas emissions.

C TGO Climate

Action Academy

Registration for Carbon Footprint of
Products (CFP) to demonstrate the
company's commitment and responsibility to
participate in sustainable energy
conservation efforts by reducing resource use
and improving production processes for
better efficiency, in preparation for and
compliance with domestic and international
tax regulations.

In 2023, SCGP registered 59 products for CFP
Joining in ESG policy and regulation public
hearings such as Thailand carbon tax.

Network Thailand

Supporting the 10 Principles of the United
Nations Global Compact in the areas of human
rights, labour, environment, and anti-
corruption. Committing to making those
principles part of our strategy, culture, and day-
to-day operations and, collaborating, driving
any policies or declaration to enhance societal
goals, such as UN SDGs, including the intention
to address the issue of “Preventing and solving
problems caused by climate change”

SCGP participated in the seminar on the topic "
Partnership for Human Capital 5.0 - Towards
Sustainable Intelligence" with UNGCNT, to
develop human capital and adapt to the
challenges and sustainable global trends.

SCIENCE
BASED
TARGETS

Target set and committed for GHG
emission reduction based on scientifically
accepted and internationally recognized
standards and aligning with the goals of
the Paris Agreement. The initiative seeks
to establish targets and find ways to
reduce the impact of climate change.



2.4 Climate-Related Incentive @

SCGP recognizes the importance of climate change management at all
levels of execution. This begins with the establishment of GHG emission
reduction as a key organizational goal, including corporate Key Performance
Indicators (KPIs) that are aligned with the Net Zero by 2050 commitment. These
KPIs are developed and cascaded from the highest management level to the
operational level, involving key individuals such as the Chief Executive Officer
(CEQ), Chief Operating Officer (COOs), ESG & Sustainability director, managers,
and employees.

One example of a KPI defined within the "ESG & People" category, one of
the four main criteria in the Balanced Scorecard principle of Performance
Assessment and Remuneration for the Chief Executive Officer and Top
Executives, is the percentage of GHG reduction.

In conclusion, if the overall performance meets the climate-related targets,
incentives in the form of both monetary and non-monetary rewards are
provided. The monetary incentive takes the form of a variable bonus, while the
non-monetary incentive is a performance score that can lead to promotion
opportunity.




3

STRATEOGY




the - and

climate
climate
change
in
on actions.
and in to in
to by
the
to
are the
are on and
SCGP to

and

the .

to

. SCGP

to



