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Message from Chief Executive Officer

In 2020, the world and Thailand witnessed the COVID-19 Coronavirus epidemic, which greatly affected daily lives and
business operations throughout all industries. Both public and private organizations quickly and jointly adopted measures
to cope with these rapid changes. Despite the volatile situation, SCGP remains strictly committed to move forward and
conduct business to meet the established “Sustainable Development Goals”.

Business strategies and directions were established to balance the three aspects; 1) economic, 2) society, and 3) environment,
with the aim “To be the leading regional integrated packaging solutions provider”. We also emphasize the upcoming
trends for responding and adapting to the situation changes in the consumer and social behavior.

Managing the risks from climate change, we focus on reducing energy consumption and greenhouse gas emissions by
improving energy efficiency in the production process, increasing the proportion of renewable and alternative energy usage,
as well as restoring the forest areas in both factory and community to expand the natural carbon dioxide storage.

Adopting the integrated water management by using WRI's AQUEDUCT Water Risk Atlas for assessing the “Water Stress
Area”, we closely monitor and analyze the water situation and tendency in Thailand by tracking data from the Royal Irrigation
Department about the consumers and industrial water usage; therefore, we can formulate a prevention and mitigation plan
then distribute a certain amount of treated wastewater to the agricultural area around the factory. As a result, we can reduce
the cost and help the farmers in the vicinity to raise their household incomes.

Promoting the organization to be injury and iliness free in the workplace, we first start with building safety awareness to
all employees and stakeholders and keep them bear in mind the organizational safety-conscious culture of concerning
for our own safety so-called “Care for Self”. We also incorporate technology to ensure safety at both workplace, during
transportation, during the use of equipment, and ensuring health guidelines of employees and contractors are followed.

To drive business growth, in accordance to the complete value chain of the circular economy concept, the first element
which we emphasize is the product and service designed functions optimizes increased quality while utilizing less resources.
From here, we are able to decrease energy usage, while increasing the use of renewable and recyclable materials portion
in the production process through innovations. With the right procedures for circulating resources entire the business;
starting from production, consumption, waste management, reuse, and recycling ability, including the continued promotion
of municipal waste management, collaborations with business partners both in the business and private sectors for increasing
efficiency and building awareness, we can reach the consumer group for conducting waste management at source. Moreover,
we expand the project so-called “Ban Pong Model” a model community of waste management according to the Community
Development Goals to complete 183 communities in Ban Pong District, Ratchaburi Province by the year 2022.

SCGP pledges that we continue doing business for achieving sustainable development goals by joining forces with all sectors for
readiness to cope with the changes arising all over the world and also maintain to deliver sustainable value to all stakeholders.

L.

(Wichan Jitpukdee)
Chief Executive Officer
SCG Packaging Public Company Limited
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CORE VALUES OF SCGP

SCGP remains committed to SCC’s long-standing 4 ethical core values that are embedded in its business
conducts in accordance with the principles of good governance, social responsibility and environment.
The Company’s Board of Directors, management, and staff at all levels have strictly complied with this
business philosophy. SCGP is thus recognized as a leading, credible enterprise that conducts business with
transparency, accountability, and fairness to all stakeholders.

Adherence to
Fairness

It is the responsibility of
SCGP to ensure that all
group of stakeholders
customers, shareholders,
business associates, or
employees are treated with
integrity and equal fairness
while they are doing business
with us:

® We work honestly,
transparently,
and traceably.

® \We treat every party
with respect and
sincerely without
prejudice on a group,
age, or institution.

=

FOUR CORE VALUES OF

| SCG

Adherence to Fairness.

Dedication to Excellence.
Belief in the Value of Individual.

Concern for Social Responsibility.

Dedication to
Excellence

SCGP is dedicated to right
conduct and pursuits to
achieving the best results in
all we undertake.

® We put our utmost efforts,
knowledge, and skills into
creating better valuable
business results.

® We strive to life-long
learning for advancing
in the business path of
excellent growth and
keep up with the global
trends. And pursue
overcoming obstacles
and be ready to face
the ever-changing situation
for the best results for
both SCG and all
stakeholders.

Belief in the Value of
the Individual

SCGP highly values our
staff and considers them
the most important of all
assets.

® We recruit the most
ethical and capable
individuals we can find.
With proper training,
they are able to cope
with the challenges
forthcoming. At the same
time, employees are also
provided with job security
and a sense of belonging.

® We value teamwork,
give care, and respect
each other’s ideas.

Concern for Social
Responsibility

SCGP has a strong
determination and behaves
like a good corporate citizen
in all communities and countries
where we operate. We diligently
perform our social duties and
responsibilities while engaging
in activities to preserve natural
resources and sustainability
of the environment with the

following actions:

® We always bear in mind
and strictly follow all safety
standards, occupational
health, and environmental
regulation while working.

® We are conscious of using
resources to create optimal
values, and preserve nature
at home and work and
extend this practice to
neighboring communities.

® \We take part in natural
preservation, community
care, and social
development activities.

Open Our Minds and Respect the Differences

® Open our minds, attentively listen to other opinions, and do not stick only to our own

thoughts and beliefs.

Eager to learn new things and dare to tell others what we really don’t know.

® Collaborate and network both internal and external the organization.

® Be courageous to accept our mistakes and ready to learn for moving forward.

Innovative Organizational

Culture Challenge - Challenge Ourselves for the Betterment.

With further efforts to create innovative ® Do not limit ourselves to past nor present success.

business models, products, and services to ® Think out of the box. Never stop doing better things.

meet the dynamic consumer requirements, ® Be assertive to express a different opinion and accept the conclusions after
and the betterment of society as a whole, discussion

SEGRSERyes towards the building of an ® Be courageous to make decisions in a timely manner, and willing to take and

innovative culture; “Open and Challenge”.

manage risks.

® Ready to turn our thinking and learning into actions before being forced.
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Sustainable Development Goals

SCGP establishes a business policy within the
sustainability framework with a clear policy, practices,
and guidelines for achieving the Sustainable
Development Goals (SDGs). We also strive balancing
a triple bottom lines; economic, environmental
and social aspects. The ultimate goal is to enable
businesses and stakeholders to achieve their
expectations both in the short-term and long-term
goals. These are encouraged by Improving efficiency
throughout the supply chain, using energy efficiently,
reducing waste emissions to create a better quality

of life, in line with circular economy principles.

SCGP business operations are committed to achieving
13 Sustainable Development Goals-SDGs

WO No Poverty:
POVERTY ) )
End poverty in all its forms

M*.i‘ everywhere.
T

G0OD HEALTH Good Health and Well-Being:
AND WELL-BEING )
Ensure healthy lives and promote

well-being for all at all age.

L 4

4 QUALITY Quality Education:
EDUCATION ) . ) .
Ensure inclusive and equitable quality

-
education and promote lifelong
learning opportunities for all.

5 GENDER Gender Equality:
EQUALITY ) .
Achieve gender equality and empower

all women and girls.

6 CLEAN WATER Clean Water Management and
AND SAMITATION s

Sanitation:

Ensure the availability and sustainable

management of water and sanitation

for all.

DECENT WORK AND Decent Work and Economic Growth:
ECONDMIC BROWTH

o

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all.

Industry, Innovation and Infrastructure:
Build resilient infrastructure, promote
inclusive and sustainable industrialization
and foster innovation.

Sustainable Cities and Communities:
Make cities and human settlements
inclusive, safe, resilient and sustainable.

Responsible Consumption and
Production:

Ensure sustainable consumption
and production patterns.

-I CLIMATE Climate Action:
ACTION
Take urgent action to combat climate

change and its impacts.

Life on Land:

Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably
manage forests, combat desertification,
and halt and reverse land degradation
and halt biodiversity loss.

1 PEACE, IUSTICE Peace, Justice and Strong Institutions:
Promote peaceful and inclusive societies
for sustainable development, provide access
to justice for all and build effective,
accountable and inclusive institutions

at all levels.

1 PARTHERSHIPS Partnerships for the Goals:

FOR THE GOALS ) )
Strengthen the means of implementation
and revitalize the global partnership for

sustainable development.

Website: https://www.un.or.th/globalgoals/th/the-goals/
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Business Overview

SCGP is the leader in “Total Packaging Solutions Provider” with fully-integrated packaging chain across
Southeast Asia. SCGP operates two main business chains, namely the Integrated Packaging Chain and
the Fibrous Chain.

Nature of Business

INTEGRATED
PACKAGING CHAIN

FIBROUS CHAIN

Comprises of safe and
environmentally-friendly
Comprises of a comprehensive and food packaging under
the Fest brand.

These products are designed with aesthetics

diversified portfolio of more than
120,000 SKUs in the Integrated
Packaging Business chain to serve customer demand and high-growth
businesses. Also, SCGP Inspired Solutions Studio has provided unique and functionalities suitable for consumer use.
services; packaging design and packaging innovation responding to Other products includes numerous types of pulp
various customers’ specific needs. products such as Printing & Writing Paper, and

industrial paper.

Corrugated Containers

Comprises of a wide range of functions, r__ q -
1ad
rotecting goods inside from bein i

p g9 . . g s it £ w

damaged during transportation, and g

camest . . < e e

identifying details of products containing b

inside to communicate with customers for = ‘,‘ﬁi

counterfeit protection. > . =
| y
% 4

Retail Display Packaging
Packaging for product display
at the Point-of-Purchase, with
its Shelf-ready and Retail-Ready

features for promoting seasonal sales
with its property for product protection
during transportation.

Flexible Packaging
Extend the product shelf life with low
lightweight for ease of transportation.

Rigid Packaging

For enhancing products displayed
on the shelf with ease of handling
and carry on. It is also easily
recycled.

Packaging Paper

Comprises 2 types of products; Packaging paper
and Paper Products including Laminate rolls,
paper sheets, paper rolls, high-pressure laminate
and cooling honeycomb panels, etc.

| 06 | Ssustainability Report 2020 SCGP



Location of Business Operation According to the
Geographical Area

SCGP expanded its business operations across We can strengthen the business performance
ASEAN in 2020 to the current 42 manufacturing resulting in high synergy within a group of SCGP
facilities in five ASEAN countries; Thailand, companies such as securing raw materials with
Vietnam, Indonesia, the Philippines, and Malaysia. lower prices and higher quality, sharing resources,

and exchanging knowledge and technical expertise.
Geographically advantage, operations covering ging ¢ P

many countries promote a fully integrated business Above all, with the development of a regional -

model, from upstream to downstream. raw material - purchasing platform, we can lower
the purchasing costs, in addition to SCGP’s policy
to operate sustainably in all countries it operates.

-
-
4

v

. Thailand .
.o. Packaging Paper © Pulp and Paper capacity :
.o. capacity © comprising : Philippines
.o. -l 83 . food packaging products : Packaging Paper
(] :
o® - : B 150 ¢ capacity
() .0. MT/year : y
¢ WA 3 e " tons/year
Fiber-Based :
. . " Pulp . MT/year
Packaging capacity :
%W 0.84 - 0.56
. - :
" MT/year : MT/year
""""""""""""""" * and printing &
Performance & Polymer : writing paper
e Packaging (PPP)
‘ A capacity comprising 0.49
: Flexible Packaging : MT/year
: 392
L]
L]
eeee m. square meters
and Rigid Packaging Packaging
. . P:
Vietnam 25 100 : Per
: 7 plants
Packaging Paper y S @ e
capacity tons/year : 4 countries
Fiber-b: d
. 0 = 5 0 P;c:ag?:;
MT/year I
. ’ 20
L] N
.'. Fiber-Based 3 countries
o Packaging capacity
.o Performance
[ U 26 & Polymer
.. ‘ Packaging
L] L
o* MT/year 6 plants
e W 0V S |00
: """"""""""""" 2 countries
: Flexible Packaging
° capacity Pulp & Paper
e 4 plants
: 509 ..................
: 2 countries
° m square meters
@ .l....lill..l ‘
— °
[ o°
H -. . .
Malaysia Indonesia : Fiber-Based
Food Packaging Packaging Paper : Packaging capacity
capacity capacity : 0 07
15,800 140
y N © MT/year
tons/year MT/year :
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Packaging
Paper

L

Integrated
Packaging
Chain

Innovation
for Sustainability

SCGP focuses on market backed research and innovation
to deliver packaging solutions to serve its diverse
customers’ needs, while strictly following Circular
Economy principles. Our manufacturing process is
efficient and environmentally friendly. Our product
function designs emphasizes ease of use, safety,
prolonging the product shelf life, reusable and easily
recyclable features, and economic value. We also drive
innovations in the manufacturing processes across the
supply chain starting from “Upstream”; the use of
innovative raw materials, fibers, and additives, then
“Midstream”; the mixture of paper and plastic materials
for new packaging paper finally to the “Downstream” with
the development of a variety of packaging products.

2

Fibrous
Chain

Pulp and Paper

Products
. wd“’
| (S
Food
Packaging

Dissolving
Pulp
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Flexible
Packaging

Corrugated Retail Display
Containers Packaging

Food and Fruit
Packaging

Rigid
Packaging

Fiber Technology
and High-performance
Additives

Use innovative Nanocellulose-Fiber

(Fortina), in the production
S Ay

® (]

process for increasing
packaging paper strength.
Regarding increasing tear
resistance and bursting strength,

the high-performance additive, Powerseries is applied with
adopting modification technology and fiber engineering.

e Fortina can increase paper strength by more than
30-50%, in replacement of long fiber; therefore, this
Nanocellulose - fiber is a substitute long fiber that cannot
be produced in Thailand, helps us decrease the import of
long fiber.

e Display Packaging Paper
is a coated packaging

paper type, especially ﬁ"

for high quality and

beautiful printing.

e Sack Kraft Paper and Bag
can serve the need of various industries that require
industrial bags with high strength, elasticity,
and tear - resistant properties.




Technology for Lightweight Packaging . Coating Technology - Bravo

Technolo
Integration of three technologies, fiber alignment, paper-structure, : ay
and paper coating, to obtain extra strength and smooth surface This innovation adds many unique functions to paper
properties can help printability clearer and fairer. packaging, such as preventing the penetration of oils

and fats, withstanding freezing point, insulating

* Green Carton properties, effectively protecting the goods containing

Environmentally friendly carton

packaging is designed using \
lightweight paper to decrease

inside and easily recyclable. Above all, it helps reduce

the number of resources used in the production process.

pulp use while maintaining e “Fest Chill” It is produced from eucalyptus pulps

the same strength. It helps > 3 from commercial forest plantations. The packaging

energy saving during transportation is coated with film that can directly contact the

and lowers down the shipping foods; can be used for containing hot foods with

costs with lighter packaging weight. water and oil components up to 130 degrees

Save Energy in carton box making around Celsius”. More importantly,

42.35 Kilowatt-hours/ton. And decrease the use of paper after using, the fims can st

: W, e ‘\;;}& be peeled off for recycling
each product category. : — gl and the packaaing can

%\‘iﬂ} ’.- naturally be degraded
.k .'TF . within 60 days.

as raw material by more than 25 grams/square meter of

Advanced Material Technology

The use of advanced material technology to develop flexible

packaging made from multi-layer mono material. It is

easy-to-recycled meanwhile, retains high protection and high * FybroZeal Paper packaging bag is made

impact resistant properties. And also, develop an innovative from natural fiber with its unique properties;

material, the Modified Atmosphere Packaging (MAP), high strength,

to extend the shelf life of fresh food products, with its unique heat-sealed : : 3

properties to control the vapor and oxygen permeability. without
laminated film,

F
recyclable and - Q

ST
biodegradable. \:m 2 T&ﬁ :
%

e R-1 A Polymer packaging made
from multi-layer laminated films,
whereby each layer is comprise
of the same material type, which
allows for the ease of recyclability.

e Odorlock Smart food-packaging

for controlling the spread
&£ of unpleasant odor that nuisance

~ X to other goods such as Durian
= a.._,____ stench or smelly pickle fish. With
Z:wf the results, these smell goods can

be transported and displayed

Product and Technology

with others.
Development Center, PTDC
* OptiBreath™ A Flexible g ')-':": SCGP continues to develop innovations in both
Packaging Bag used to i : D"‘ﬁ}i' the Integrated Packaging Business and the Pulp
keep the freshness of fruits - ath and Paper Business. With the development from
and vegetables lasts longer ¢ £, »r OP'"'%{? A both business units and corporate functions, The

for consumption; it is Product and Technology Development Center

better-served consumers’ becomes the organization that supports developing

needs than ordinary bags. innovation in SCGP. It has experimental, research,

and testing laboratories for quality assessment of
product properties in various stages of manufacturing
e OptiSorbX™ A Packaging with .

processes. PTDC has many personnel working on
Oxygen Absorbers can extend i

’ : research and innovation according to business
the shelf life of products as ~ OP\!LSﬁrbx directions and also has built research collaborations

snacks, bakery, and food with with leading agencies and universities both in

fats and oil composition or Thailand and foreign countries.

Cocoms Meat Soft Dry
i nouerd 1008

easy stinky products.
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Total Packaging Solutions

Itis one of the key success factors to SCGP’s continual efforts to develop creative capabilities to meet its diverse

groups of customer requirements; by offering them comprehensive products such as pulp and paper packaging,

packaging from high-performance materials and polymers, food packaging, including design services, printing,

with marketing concept following the Circular Economy principles, environmentally friendly production processes,

cost-effective use of resources and helping to create new experiences for customers’ creativity.

Enhancing the
Solution Capability
with High-Quality
Human Resources

35

Professional
Designers

90+

Researchers
and
Developers

600+

Sales and
Customer
Service Team

120+

Skilled
Engineers

|10 | Ssustainability Report 2020 SCGP

Circular Economy Solutions

Emphasize product and service design by making the best use of

resources in every step of the process.

“Fest Bio” It is produced
from 100% eucalyptus
pulps from commercial
plantations, can be used for
containing foods directly.
In addition, Fest Bio is
easy for use in heating up
foods by microwave and
oven and is environmentally
friendly and can be
biodegradable within

60 days.

Smart & Functional Solutions

Combines innovative
design, materials,
structure, printings,
and manufacturing to
create special features
and unique packaging

functions.

OptiSorb-X™ :
A Packaging with high

oxygen and water vapor
barrier in combination

with oxygen absorption technique. After packing, it helps maintain the product’s

quality and extend its shelf life for a longer period. It is suitable for a wide variety
of products, such as confectionery, bakery, nuts, processed meats, etc.

Convenience Solutions
Packaging design and development to facilitate customers and

users.

* [EzyPeel takes the next step in sealing film with an easily removable
feature, reducing the risk of food spills while opening the package
without plastic residues stuck to the edges. It Increases convenience
for consumers.



E-commerce Solutions

Meet all forms of packaging for online businesses, large,
medium, and small.

e DezpaX is an e-commerce platform for small and medium N

I 1\
restaurant owners to choose various packaging to buy with | \
readiness to print a brand logo on the package by following

the most convenient steps. Its function is also

a distribution channel of products for manufacturers
and packaging processing plants to help entrepreneurs _! | i

. , ! 2l DEZW
buy products at a reasonable price with N ( P
a suitable amount of order for " o : s *)JE.Z..P‘.‘!

the business size.

Small Lot Solutions
Responsive to small entrepreneurs by reducing
minimum production quantity requirements

and helping to shorten the production time.

e Advertising Media for Standee with advanced
digital printing technology, users can print it directly
from the work file data without the mold preparation
process. It reduces production time and minimum
production quantity requirement — constraints and

promotes the sale according to the brand marketing

strategy.

Marketing Event Solutions

Offer a solution for marketing activities.

A wide range of services is available,

from design, printing, manufacturing,

installation to complete recycling
management.

e PopTech advertising materials or display
shelves for sales promotion. It is easy to
set up within seconds manually. PopTech
innovation enhances the piece-work with

high-quality printing and beautiful clarity.

Core Values and Vision | 11



Sustainability Highlight Performance Year 2020

gp-
~ 68

Green Procurement
Purchased

Others

N >3
alaysia 'l 80/0 | y Business partners
2y, ol

who passed the environmental,
. o social and governance risk
LR B | assessment (ESG)

of suppliers with
[]/ procurement
[] spending over

milliom baht

Philippines

3%
Thai 5 2‘1‘”@

Vietnam Sales Revenue
‘I 'lH by country

Indonesia Hazardous /
: Non-Hazardous
waste to landfill

0.77..

from total waste management

1[]6[:'999tons

Production facilities i

Y X &

. : Waste to incineration
Thai employees ; without
: energy recovery

16.9 8,802 B oo
billion baht persons 0.0 1

kilogram per ton
production
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Green House
Gas Emission

Reduction

428,281

arbondioxide
-

Proportion of
Alternative Fuel

()

Water Withdrawal
Reduction

11.1

million cubic meters
compared with
BAU at the base
year of 2014

|66
©
1@

Support community
products

1,910,259

baht

petajoules

©

Proportion of
Recycled water

Sl e .
R 14104
. _
: . % 4 X S
il A
. Environment-related
investment and expense
1,081
million baht
O Research &
g' x Development
o " and innovation
Lost time injury investment
frequency rate employee/ = N\ Y T e
contractor) 529
0 087/0 296 million baht
cases
per
1,000,000
hours-worked Social enterprise

development - income from
paper band weaving handicraft
(industrial waste)

1,859,700

baht
Scholarship
program
1,142 i
Career

development center
in communities

29

centers

ch
60

schools

“SCG Green Choice”
products, services and
solutions

items

687

projects

%4

NCS
Plantation

Wy

communities
development

36

communities
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Sustainability
In Focus

Always Opportunity in Crisis
Amid the COVID-19 Pandemic

The COVID-19 epidemic has made 2020 the challenging

year for all sectors of the global society. *’7

One important epidemic prevention measure is social
distancing, resulting in a change in people’s behavior,
working from home, avoiding large gathering activities,
and avoiding activities in public areas such as restaurants,
department stores, etc.

While all business and industrial sectors are affected by
people’s declining activities due to government epidemic
control measures, they have to stay at home; but,
throughout 2020, SCGP had adapted to cope with this
situation by turning the crisis into an opportunity under

the change of New Normal Life. However, we consistently
monitor and carefully manage the business operations until
the world finds a way to coexist with this emerging disease
sustainably.

| 14| Ssustainability Report 2020 SCGP



Crisis Response with BCM

SCGP has implemented the Business Continuity Management
system (BCM) since 2011, responding to any disruptive
business situations that might occur, such as natural disasters,
terrorism, etc. Every year, we organize the functional exercise
according to the BCM system to ensure that we are prepared
and ready for any emerging crisis response.

Naturally, crisis occurs only in some areas, but the COVID-19
outbreak has widely spread in every region all over the world.

Thawatchai Wongpaisan, Sustainability Productivity &
Innovation Management Director, Chairman the SCGP
Working Group for COVID-19 Emergency Situation,
explained 4C’s principles deployed by Chief Executive
Officer as follows; CARE - concern of employees, business
partners, society, communities, customers, and other
relevant stakeholders, CONTROL - formulate clear measures

and guidelines to keep situations and risks within limits,

CONTINGENCY - assess the situation, plan to prepare

for disruptive incidents, to help businesses go on, r
COMMUNICATION - make all relevant stakeholders known

consistently and thoroughly.

“Executives must be leaders because the situation is not
normal; we must manage with care and prompt response
timely. The critical point is that we must have a clear
direction to make our team agree and move on towards
the same direction.”

SCGP had monitored the situation since receiving the
first news of the COVID-19 outbreak in Wuhan, Republic
of China. We began the system with the internal warning.
When the adverse situation raised higher, we conducted
meetings to assess the business’s impact. We prepared
the plans to support various measures to all local and
regional factories, such as building entrance screening,
Moving infectious suspects, Working system via VPN,
Announcement of Work from Home Policy, and
Staff-switching to work provision of personal protective
equipment, etc. With the readiness of the information
technology system and cooperation from factories in a
full-scale exercise and preparedness, we took the BCM
system into action under the incident Management Plan,
and executives at all levels took the lead as exemplars.
All SCGP’s businesses and factories then continued
operating continuously.

Thawatchai Wongpaisan

Opas Rakkulchon

Sustainability Productivity & Innovation ~ Corporate Human Resources

Management Director Director

“We have had a clear system. Whenever the crisis occurs,
we employ the system that has already been in place to
run everything by following the steps of the procedure,”
Opas Rakkulchon, Corporate Human Resources Director,
one of the working group described the operation of the
BCM system.

The SCGP - Working Group for COVID-19 Emergency
Situation comprises representatives of all related functions
from local and regional factories; Production, Research
and Development, Raw material Procurement, Engineering,
Planning, Marketing and Sales, Transportation, Human
Resources, Information Technology, and Communication.
They jointly set measures and guidelines then communicated
to their employees, business partners, and customers to
keep the business ongoing.

“Regarding our action in Jakarta, Indonesia, when the
outbreak of COVID-19 occurred, SCGP took immediate
action, while utilizing technology to ensure that the
operations continue uninterrupted.” Opas gave an example
of the real case following the 4C’s principle that SCGP has
used as a management concept under emergencies.

“This incident allows us to see many opportunities to develop
our people with better readiness and preparedness to
increase their attribute more resilient, more robust, and
prompt to coup up with all situations.”

Opas sincerely reviewed all incidents in 2020 with his vision
of turning weaknesses into an opportunity to improve the
organization more vital.
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Always Opportunity in Crisis
Amid the COVID-19 Pandemic

Innovation for Society

Innovation is an essential tool that SCGP uses to drive the
organization to adapt rapidly and keep pace with global
society’s changes. Thus, we emphasize researching and

developing innovation continually.

SCGP’s Product and Technology Development Center had
produced alcohol hand sanitizer to World Vision Foundation
of Thailand for the Foundation’s youth and staff, Including
network agencies in the communities.

“Our challenge is the speed of product delivery for users’
prompt use in time of emergencies. So we clearly divide
working steps and duties, simultaneously find the problems
along the process as fast as we can to have sufficient
time to solve them, and finally, get the right results in
time for use. Though it’s not the best product yet, they
must pass international standards,” said one of SCGP’s
innovation teams, on mentioning the background of
research and development.

It was not only the hospitals that need anti-infective and
physical protective equipment, but also many private

agencies.
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SCGP invented innovations such as the U-Space Doozy

Pack screen to support the New Normal lifestyle that
requires social distancing. It is corrugated paper in various
sizes and shapes, such as U-shape, L-shape, and I-shape
for practical use in any area, easy to install, lightweight and
foldable, suitable for minimum space. There are also many
patterns for user selections with its recyclability property.

We also developed sanitary paper to cover haircuts for
barbershops and beauty salons around the factory. We
intended to promote hairdressers use this paper individually
instead of reusing clothing as usual. The sanitary paper
helped reduce the spread of COVID-19 and increase the
safety of barbershop clients.

Resiliency for Business Growth

The COVID-19 epidemic has caused business operations
of various organizations to experience difficulties to the
point of stagnation. It is not only the needs of consumers
have changed, but also the supply chain of production.

During the COVID-19 situation, SCGP tried to mitigate the
procurement impact through multiple sources-approach,
such as Increasing the proportion of primary raw material
procurement and services from domestic sources with the
capability of the shorter delivery time of supply, including
raw material procurement from companies’ raw material
source within SCGP itself.

In customer care, SCGP and customers closely worked

to develop Customer’s specific solutions for responding

to their growing end-user-consumers with diverse needs
such as cleaning and hygienic products, bottles containing
gels, alcohol, rubber gloves, and canned food, frozen food,
non-alcoholic beverages, etc. And also respond to the need
of the rapidly growing e-commerce customers under

the New Normal context.



In responding to the food online delivery
service’s consumer behavior preference,
SCGP developed strong Fest Chill packaging;
it can be stacked and contain food heated up
to 130 degrees Celsius. Consumers can put
it in the refrigerator up to 5 days and reheat

food in the microwave for more convenience.

After use, consumers can peel the film off

for recycling, and the packaging is naturally = W newwivou FUEE  (nonsunouulnds:g
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assurance on the cleanliness and safety. £4:00- 2100

Develop online business model according to Lo oesai22a8 R 044-300-958 , 065-048-3538

the policy. “Switch physical store to be online
store” by go live eCommerce website
www.festforfood.com with online payment
gateway and online marketing tools. Design
attractive website stimalte as Fest shop to

engage customers to buy Fest from

everywhere with convenience.

We are ready to deliver products to customers through an
efficient delivery system with the concept of “Convenient
to Buy, Convenient to Order, Convenient to Pay by Online
Payment Gateway, Convenient to Delivery.” As advertised
on the website, we introduce packaging shops with Fest
products for sale in the vicinity of the customers’ locations,
including restaurants that use Fest food packaging on the
page “Khrua Tiddow by Fest” to encourage our business
partners to overcome the crisis together.

According to business resiliency ability, while maintaining
high safety and hygiene standards, SCGP gains customers’
trust, resulting in increasing SCGP’s sales volume in 2020
and expanding its customer base widely.
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Inspired Solutions Studio
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We are in the midst of continuous changes with trends towards the growth of
E-commerce business, consumer expansion in the ASEAN region, the ever-changing
consumer lifestyles, and the more significant environmental awareness, which

continually drive packaging development.

SCGP has proactively and rapidly managed this situation using a close-to-customer
strategy (Customer-centricity), understanding customer problems, and increasing

our ability to develop Packaging Solutions’ ability to meet their needs.

We set up a systematic work process, firstly accepting inquiries from customers,
offering ideas and solutions, preparing product samples, and customizing them
until obtaining a piece that responds to customer’s specific needs.

Our company has personnel and technology readiness, the Product and Technology
Development Center, to innovate various packaging. Besides, we have professional
designers ready to create and serve customers timely with consistent investment

in advanced machinery and technology.

All we have done is to deliver the most customized packaging solution to customers
the most.

The term “solution” is widely used to define operational strategy across many
organizations. When we interpret the word “solution,” there are more meanings,
to give the sense of it. Thus, there may be a gap in this understanding of which
SCGP is well — aware. We wish to have all stakeholders, including employees,
customers, and consumer customers, so we invested in building the
SCGP-Inspired Solutions Studio to offer versatile and tangible packaging
solutions. We intend to enhance different experiences and sparking ideas for
customers to develop new packaging to meet customers’ end user’s needs

(consumer) as much as possible.

SCGP is pleased to have this studio help enhance and cooperate with relevant
institutions and universities in the promotion of packaging, to inspire young
designers, including personnel involved in this industry, to help improve the
development of the packaging industry in Thailand and the region with strong
capability to compete at the global level.

Mr. Suchai Korprasertsri
Chief Operating Officer Pulp and Paper Packaging Business
SCG Packaging Public Company Limited (SCGP)
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Inspired Solutions Studio

I admire SCGP-Inspired Solutions Studio designed with
an excellent concept, both the innovation display and
the divided different zones. It can enhance visitors to
appreciate SCGP’s wide range of products, technology,
and innovations. It is like a One-Stop Shopping, which
has many interesting examples for our company, such
as biodegradable bags and packaging solutions for
answering the sustainability issues. Above all, the
produce-extending packaging really meets our needs;
the Ezy Steam, microwaveable food packaging without

cutting or tearing the pouch is more convenient to use.

There are also paper displays for trade shows as a
replacement for other materials that cannot be recycled.
I will soon return with involved personnel in various parts
of my company to visit SCGP-Inspired Solutions Studio,
and | will show them what | have seen. We will have more
opportunities to work with SCGP in the future, especially
new product packaging. We recognize SCGP as a Total
Packaging Solutions Provider that offers all customer
services from design to production that itis worth calling SCGP

“Partner-Friend and Business partner.”

Ms Thanomvong Taepaisitphongse
Chief Administrative Officer,
Betagro Public Company Limited
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“It is an innovation center that opens up the perspective
of developing packaging and promoting our products
to our customers. We got many fascinating ideas, such
as the packaging made into furniture used in condo
buildings or a display box. It feels innovative, and it is
an idea that we are interested in further developing the
market. Formerly, our company has been working with
SCGP-Inspired Solutions Studio regarding packaging
design and printing for our products. SCGP’s printing
technology is outstanding, attracting our customers’
attention and different from conventional packaging.
In the future, we may have a packaging program for
agricultural products inspired by The management of
Singha Park Chiang Rai’s visit the studio. SCGP has
so many packaging innovations that should expand the
Inspired Solutions Studio to display more products and
innovations. It helps to open up the world with more

perspectives for customers.”

Mr. Jakkrit Kaathanan
Director of Central Purchasing Group,

Boon Rawd Brewery Co., Ltd.



“On visit SCGP-Inspired Solutions Studio, | have really

been inspired.

It shows the continued work of SCGP with new technologies
to respond to customer needs. It helps spark new ideas
In the development of our work. We already have had
the same project that we are working on with SCGP.
When you visit the studio, you will be more confident.
Enter and feel comfortable to access because the
environment is like Daily life. There are many exciting
and never-before-seen products, such as jigsaw-like
box on the same pallet, which would be suitable for
exporting food overseas. We may develop into the next
project | would like to communicate more information
on how each of the materials on display contributes
to sustainability. In the future, | would like to lead the
packaging development team of our company to visit.

| am very impressed. “

Mr. Kitti Wang Viwatsilp
Executive Vice President
Research and Development Division,

Charoen Pokphand Foods (Public Company) Limited

“We led the marketing team to explore and got many
new ideas of modern packaging. It gives answers to
many applications. There is also packaging for marketing
events, the booth that is beautiful, modern, and creative.
Our company manufactures disposable diapers. When
| saw a package that helped keep the smell, It gave me
an idea that it might be applied to keep the smell of used
diapers because sometimes mothers cannot dispose of
the used diapers. And there is another packaging with a
barcode link to YouTube to view advertisements, which
may be a good idea for mom shopping to know more
about our product details. But, no matter how good
innovation is, if the service is terrible, it’s like closing
the door. | have to admit that every SCGP team is very
passionate about customer service. SCGP’s service
is number one. We gain a lot of creativity from SCGP
Inspired Solutions Studio, making SCGP an important

essential partner in our business.”

Ms. Chophaka Sitthikornvanich
Purchasing Manager,

DSG International (Thailand) Public Company Limited
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Ban Pong Model:

A District of Like (No) Garbage

For someone, a piece of garbage may not be recognized as

a problem, but when more and more residential waste is discharged
and dumped into a heaping pile of garbage, it causes the
unpleasant smell, and smelly black color water, which traps the
minions; mosquitoes, flies, and pest-carriers, which all threatens
the community’s health.

During the past, 12 tons of waste were accumulated monthly at
Ban Rang Plub, Krab Yai Subdistrict, Ban Pong District,
Ratchaburi, which adversely affected the local community.

However, with recent progressive measures to tackle the
residential waste problems, the village is now recycling its trash,
including the past accululations that have been cleared as well.

All residential waste is valuable, and all citizens at Ban Rang Plub
play a vital role in the recycling process.

More than 40 other communities in Ban Pong District have done
a remarkable job to recycling their its residential waste while
changing of all the local citizens’s mindsets.

Sooner or later, the Ban Pong District will become a district that
possesses net-zero garbage generation.

Ban Rang Plub,
the Trash Bin - Free Village.

“Many villagers in Rang Pub suffered from dengue fever due to the
still water at the local waste disposal site, making it a perfect breeding

ground for dengue mosquitos.”

Mr. Sanan Techadee, Village Headman of Rang Plub talked about
municipal waste discharge from 358 houses, 1,200 villagers with an
estimated cumulative waste generation annually around 150 tons.

“In the past, municipal workers would come to collect waste
in our village, and it took about 3-4 hours to clear them all.
The municipality usually comes to collect the waste here

2-3 times a week. Just one day after removing the trash,

the trash bins were full up again in the following day. So, the
villagers started to move trash bins to the front of neighbours’
houses, causing conflicts and resentments. It turned out that
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Mr. Sanan
Techadee,
Village Headman of
Rang Plub

waste did cause not only dirtiness but also social conflicts,
hatred and illness all at once.”

Headman Sanan realized that waste was the root cause of all
problems and required proper management. As long as, trash bins
were available, the villagers would never stop dropping waste in
the trash bin. He seriously asked the municipal workers to remove
all trash bins from the village and encouraged the community to
adapt to change through trash separation and bags used.

With seriously waste separation, the villagers found that even trash
bag has no more necessity.

The amount of garbage of Ban Rang Plub was continuously
decreased. Previously, the municipal workers spent 3-4 hours
collecting waste in the village; finally, waste-collecting times was
less than an hour, just only one time per week.

Where had all the garbages gone?

The garbage has become the community’ household extra
income after learning how to separate and sold them to waste
buyers for recycling. Besides, they made the souvenirs from the
waste, such as straw hats, and turned food waste into organic
compost for their rice fields and vegetable gardens for household
consumption. They could decrease food expenses and returning
better health.

“If they toss away the trash, they toss away their money.

It turns out that waste is no longer waste but extra income for
the community. Today, our Ban Ran Plub villagers can earn
extra income from waste separation.”

Suppose you walk around Ban Rang Plub today. In that case,
there is no house without products from waste such as a mailbox
from a used microwave oven, plant pots from separated milk
cartons, soda cans, or helmets, even the signposts from used
satellite dishes.

If you step further to the kitchen garden next to the house, you
will find innovation, an “Eco-friendly Compost Bucket” buried

in the soil. The compost buck is a simple assemblage of three

plastic buckets but can compost food waste to be decomposed
into fertilizer effectively. It can accelerate the growth of vegetables
without using any chemical fertilizers.

The “Eco-friendly Compost Bucket was one of the innovations
that SCGP recommended to Rang Plub community; Including
knowledge of waste management following the Circular Economy
principles and the SCG Circular Way to strengthen communities
with a dedication to being a waste-free community.

Thanks to the thriving community cooperation in waste management,
Ban Rang Plub was finally awarded the first prize at the national

Zero Waste Community Project Contest in 2019 of the Department
of Environmental Quality Promotion.




Ban Pong Drives 17 Local
Government Organizations
towards Waste Management

Travel along Petchkasem Road from Nakhon Pathom Province,
to intersection onto Highway 323 exit towards Kanchanaburi Province.
Then you will reach Ban Pong district, Ratchaburi Province,
which is approximately 75 kilometres outside Bangkok, with an
area of 390 square kilometres, and Population up to 173,000
people. It is under the supervision of 17 local government
organizations (City Municipality, Sub-district Municipality and
Sub-district Administrative Organization)

Ban Pong is well recognized as an economic district of Ratchaburi
with as many as 600 industrial factories in operations, including
SCGP’s packaging paper factory in Tha Pha Sub-district.
Throughout the past years, SCGP has consistently supported
CSR projects of the communities surrounding the factory such
as Ban Rang Plub, Krab Yai Subdistrict, which is further up to
the north.

When Mr Tosapol Phuanudom, a former Chief District Officer - of
Ban Pong (2019-2020), realized the garbage problem in the district
with a volume of garbage up to 171 tons a day due to the city
expansion. There was so much trash from shops and restaurant;
he intended to drive waste management entire the district.

It was just the same time as the government announced a policy
of managing municipal solid waste at the source. Together with
SCGP also expressed the intention with Bang Pong District to
push the community’s Circular Economy principles applicable
into the community. Therefore a project “Ban Pong Model” was
initiated with the collaborations of three sectors: the government
sector, the private sector and the public sector. He had set

a goal to build a model community network of efficient waste
management at the district level, persuading the 17 Ban Pong
District’s local government organizations to select one community

to join and stimulated the awareness of the participating
communities by organizing a contest “Community Like (without)
garbage” within four months.

Ban Rang Plub, which had gained both best practices and lessons
learned, was assigned a Principal Head Role to transfer its
experiences to other communities.

“We believe a good role model is more valuable than a theory.
People don’t listen to what we tell them to do, even the Chief
District Officer's words. So, we asked Ban Rang Plub to be a
role model for other communities in waste management.”

)

SCGP took part in determining the project’s goals, exchanging
perspectives and attitudes with all sectors towards aligning with
the same direction, especially providing knowledge and
understanding in proper waste management. Moveover, the proper
allocation of annual budgets for facilities and activities to encourage
continued recycling in the communities. To accomplish this kind
of project, we cannot do it alone, the Ban Pong model can be
successful only with all parties cooperation.

Mr. Tosapol Phuanudom,
Former Chief District Officer of Ban Pong (2019-2020)
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Ban Pong Model :
A District of Like (No) Garbage

Expanding Results to Other
Communities

Ban Aor E khieo was one of the communities that joined the Ban Pong
Model project with some understanding of waste management
because its vicinity close to Ban Rang Plub.

Here, there was a similar garbage problem coupled with dengue fever
and the people’s hygiene in the community, including crime.

Mr Suchart Chuenjai, Headman Ban Aor E khieo proudly said
“When there is less waste, there is a better environment. Dengue
fever used to be on the top list has almost gone. There is no
more petty theft since we set up a waste management unit

for monitoring if there is anyone outside the community toss
the garbage in our community or not. So, we had a chance to
inspect the theft simultaneously. It turns out that every problem
that has ever happened and cannot be
solved have been accomplished by our
managing all waste.”

Mr. Suchart Chuenjai,
Headman Ban Or Eekiewm

Garbage separation has helped Ban Or Ekeaw community earn
extra income from selling recycled waste. They set up a basketry
group to weave the leftover waste into baskets, coffee cups, hats.

Also, the food waste is turned to composting, fertilizer, and food
for pigs and fishes. The community invented food waste processing
into pellet fish food, namely “Matcha, Save the World.”

Instead of disgusting garbage but becoming “Like” garbage.
Thanks to realizing its value, this is the true essence of the word;
“without” waste.

Ban Nong Mai Fao, Khao Khlung Subdistrict is further to the
west of Ban Pong District. In the beginning, the community
attentively joined the Ban Pong Model project with a strong
determination to learn waste management from Ban Rang Plub
to replicate this project’s success to their community. Plus the
social cost of a long-harmonious society, they successfully
implemented waste management at the very end.

“Whenever there is an event on an
important day, be it Father’s Day,
Mother’s Day, or the most important
religious day, people in the community
will join forces to complete the
events successfully. Though our
society is harmonious, we lack the
knowledge of efficient waste
management. For many years we
had walked in the wrong directions
throughout the village.”

Mr Sombat Thepros, President of
Khao Khlung Subdistrict Administrative
Organization, narrated the previous
mistakes that community did
improperly such as getting rid of
garbage by incineration, causing

air pollution; moreover, the neglecting

Mr. Sombat Thepros,
President of Khao Khlung
Subdistrict Administrative

Organization

leachate area causing dengue fever.

Today, Ban Nong Mai Fao set up a waste management learning
centre providing knowledge of waste utilization in various forms
such as compost, bio-fermented water and earthworm food.
Above all, with the unique processing of clothes pieces into engine
wipes, it is a value-added product that many engine manufacturers
have ordered. The revenue from sorted municipal waste is transferred
to a community fund for caring people in need, such as people
with disabilities, bed-bound patients, including scholarships for
well-educated and needy children.

“Previously, we were the waste burner; presently, we have a holistic
view for society because it doesn’t affect only our community but also
the ecosystem as a whole. The project makes us care of other people
more than ever; this is what we learn from waste management.

“It’s not just only our houses are cleaner, but also our hearts
are cleaner.”
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Another Step of Success

Ban Nong Mai Fao Community was awarded the first prize in the
“Community Like (without) Garbage” contest and an Admiration
Award in 2020 of Department of Environmental Quality Promotion on
Zero Waste Community Project. Following closely its mentor,
Ban Rang Plub, which was awarded the previous year (2019).
This consecutive award confirms another step of our success.
the Ban Pong model of which official name is “Banpong Circular
Economy Community Project”.
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According to the Circular Economy principles, this project aims
to educate people in the community to have the knowledge and
capability to manage waste in their communities by minimum
use, reuse, more recycling and turning waste to be more useful
and value-added materials. The ultimate goal is to create good
health and a better environment in all areas of the district.

We are ready to develop an efficient district waste management
model and create mechanisms for linking work and networkings
to solve the country’s waste management problems.

“SCGP is pleased to join forces in building a model community of
waste management. And we continue cooperating in the

Community Model of waste management expansion to all
communities in Ban Pong district,”. Mr Saharath Pattanavibul,
Director of Siam Kraft Industry Co., Ltd., in SCGP, Ban Pong
Mill, expressed commitment on behalf of the private sector on
becoming one of the driving forces for developing Sustainable
Waste management Community-Model.

LussndunBTRALA

Mr. Saharath Pattanavibul,
Director of Siam Kraft Industry Co., Ltd., Ban Pong factory of SCG

The result of the unification of Ban Pong people from all sectors
resulting in 41 prototypes of waste-free communities in 2020,
and the project aims to expand the results to all 183 communities
of Ban Pong District by 2022.

From districts with garbage problems, Ban Pong is shifting to a
district that effectively manages waste from the source.

District that will soon be a district like (No) garbage of Thailand.

Sustainability in Focus | 25 |



Sustainability Approach

SCGP Corporate Governance Structure

SCGP has arranged its organization structure, responsible staffs, and corporate governance to be align with its business.
We aim for monitor and create a systemic check and balance for effectiveness of good corporate governance, in addition to the

creation of values and opportunities for sustainable growth. This is to ensure and provide confidence that SCGP has conducted

its business with responsibility, transparency and fairness, while being a good role model for corporate governance and ethics.

Shareholders

The Auditor

The Board of Directors,
SCGP Public Company Limited

The Governance
and Nomination Committee

. The SCGP Human Resource
= -

SCGP Top Executive

Integrated Packaging Chain Fibrous Chain

Chief Operating Officer —
Packaging Paper Business

Chief Operating Officer —
Fibrous Business

Chief Operating Officer —
Fibrous Business |

Chief Operating Officer —
Performance and Polymer
Packaging Business

Reporting Line,
Line of Authority

The Audit Committee
The Audit Office
- Lo YO h

Center of Excellence and
Compliance Management

SCGP Risk Management
Committee

Chief Regional Officer

Chief Financial Officer

Planning & Risk
Management

The Company o000 [ ]
Secretary

The Board of Directors appoints the Audit Committee, the Remuneration Committee and the Governance and Nomination
Committee, to perform their duties in accordance with the Board of Directors’ assignment. The Board of Directors considers and
approves policies and guidelines on corporate governance to ensure same consistent practices across the organization. The Board of
Directors also monitors, evaluates the operations and annually reviews acceptable corporate governance practices at both national

and international levels for proper business operations.

The Governance and Nomination Committee considers and makes recommendations on structure, corporate governance policies
and guidelines to the Board of Directors for considerations, and strictly oversees the Board of directors and the Management
Committee’s performances to ensure their compliances with SCGP’s corporate governance policy.

|26 | Sustainability Report 2020 SCGP



Sustainability Structure

SCGP considers risks and opportunities, needs and expectations of all stakeholders to obtain data for formulating sustainable
business strategies, with a view to the balance of the three dimensions; economic, social and environment. We focus on developing
solution to meet customers’ diverse and different needs, under the circular economy principles.

We sustainably preserve the environment.and ecosystems, promote maximum safety in the workplace, and contribute to improving
the quality of life and development of every community and society where we operate.

The_Goyernance . The Board of Directors, SCGP Public Company Limited
and Nomination Committee

The Remuneration
Committee

The Audit Committee

The Audit Office

Chief Executive Officer

The SCGP Risk Management
Committee

Business Management Team SCGP Sustainable Safety Management ; ] Community
(BMT) Development Committee Committee & Relations Committee

Energy Management
and Climate Change
Committee

Safety Culture
Committee

y

Natural Climate
Solution
Committee

Contractor
Safety Management
Committee

Transportation
Safety Management
Committee

Odor Management
Committee

N

Water Management Office Safety

Committee Committee
\,
Waste Intelligent
o= Management = Safety Management
Committee Platform Committee

Eco Product
Committee

Supply Chain
=== Partner Development

Committee

Compliance

N Management

Committee
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